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Taşköprü Local Act�on Group (Kastamonu)
launched �ts lavender farm�ng act�v�ty under
the theme of "Develop�ng value-added
products".

The �dea of the project started w�th a swot
analys�s dur�ng the Taşköprü Local Act�on
Group's v�s�t to the newly establ�shed
Taşköprü V�llage-Product�on Women
Entrepreneurs Cooperat�ve �n the d�str�ct.
Taşköprü LAG's adv�ce on grow�ng lavender
and turn�ng �t �nto value-added products was
accepted by women entrepreneurs.
Thereupon, LAG d�rected them to Kastamonu
Un�vers�ty Tour�sm Faculty Deputy Dean Dr.
Aydoğan AYDOĞDU, who �s work�ng on
lavender.

LAVENDER GARDENS IN
TAŞKÖPRÜ
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I t  a l l  s t a r t e d  w i t h  a  v i s i t …        



The process ga�ned an unexpected speed
when Dr. AYDOĞDU prom�sed to be volunteer
for women entrepreneurs on th�s �ssue and
to g�ve 5000 lavender seedl�ngs as g�fts.

As a result of the negot�at�ons w�th the
Taşköprü D�str�ct Governorate for the land to
be planted, an 11-decare land was allocated
by the D�str�ct Governorsh�p for the project.
After the preparatory work on the land, the
seedl�ng plant�ng process started. The l�fe
water of the seedl�ngs was g�ven by Taşköprü
Mun�c�pal�ty.

However, 5000 seedl�ngs were �nsuff�c�ent for the
allocated land and plant�ng could only be carr�ed out
on an area of 5 decares. Th�s s�tuat�on opened the
doors of a second cooperat�on. To get the seedl�ngs
needed for the rema�n�ng land and to study lavender
cult�vat�on �n s�tu, Dr. Aydoğan AYDOĞDU and LAG
Manager Selçuk OĞUZ made a tr�p to Isparta and
Burdur reg�ons w�th a transportat�on veh�cle allocated
by a local company free of charge. Travel expenses
were f�nanced by Aydoğan AYDOĞDU.

T h e  n e x t  c h a l l e n g e  w a s  t o  f i n d  t h e
l a n d  t o  p l a n t .   

A l l  s t a k e h o l d e r s  c o m e  t o g e t h e r  a n d  s u p p o r t .    

Dur�ng th�s tr�p, �t was understood that �nstead of
buy�ng seedl�ngs, �t would be more advantageous to
buy lavender bushes and mult�ply them by cutt�ng.
Lavender bushes were returned to Taşköprü to be
mult�pl�ed. The problem about where to plant the
bushes brought to Taşköprü was solved by allocat�ng
the garden of D�str�ct Governor's publ�c hous�ng to the
project.



As a result of the project, the f�rst harvest of lavender
was made. The products obta�ned w�ll be used under
three head�ngs by the Taşköprü V�llage-Product�on
Women Entrepreneurs Cooperat�ve. F�rst of all, �t �s
planned to produce and market value-added products
such as soap, lavender o�l and perfume from lavender.
Afterwards, �t �s a�med to ga�n econom�c value by sell�ng
the lavender flowers �n the form of bouquets after
harvest. In the f�nal stage, �t �s a�med to produce
lavender honey by purchas�ng beeh�ves �n lavender
f�elds.

Thus, as a result of the project, �n wh�ch LAG only takes
on the role of the an�mator of the project and mob�l�zes
the stakeholders, and wh�ch �s carr�ed out ent�rely w�th
the �n-k�nd and cash donat�ons of the stakeholders, the
�dle lands �n the reg�on w�ll be transformed �nto areas
where value-added products are grown.

T h e  g o a l  i s  t o  t u r n  l a v e n d e r  i n t o  v a l u e -
a d d e d  p r o d u c t s .     

In th�s project, Taşköprü Local Act�on Group
d�d not spend any of the LEADER budget.
Th�s project was real�zed by br�ng�ng
together only the r�ght actors w�th the
corporate �dent�ty and understand�ng of
be�ng LAG. From the creat�on of the project
�dea to all stages of �mplementat�on,
Taşköprü LAG stakeholders assumed the role
of mob�l�z�ng related partners.
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